Question No : 1 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following models is good for large and complex systems?

~

Answer | Please select your correct option )

Spiral
o

Incremnestal

WaterFall

fterative

Yede By: Weldgelr Siddhu




Question No : 2 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

‘Which of the following phase of decision making process involves implementing the selected course of action?

Answer | Please select your correct option )

Intelligence
-

Design

Choice

Implementation

Yede By: Weldgelr Siddhu




Question No : 3 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

Which of the following is not one of the phases of “Decision Making”?

Answer | Please select your correct option )

Intellgence
P

Design

Cheice

None of the given options

Yede By: Weldgelr Siddhu




Question No : 4 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

1 a group of people orgamred to accomplish an overall goal

~

Answer | Please select your correct option )

System
L
Procedure
C
COrganization
P
Wade By: Wacgdr Siddhu




Question No : 5 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

1s the raw data entered mn the computer system.

~

Answer | Please select your correct option )

Input element
L
Centrol Mechanism
C
Cutput System
P
Weade By: Wadger Siddha




Question No : 6 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

15 not connected with enviromment.

~

Answer | Please select your correct option )

Close system
L
Open system
C
Closed Loop System
P
Weade By: Wadger Siddha




Question No : 7 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

Which of the following increment in incremental model is usually the core product which addresses the hasic requirements of the system?

Answer | Please select your correct option )

First
Second
Third
o
YWeade By: Wagdr Siddhu




Question No : 8 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

sources matenals m which the mformation from secondary sources has been digested.

Answer | Please select your correct option )

Primary

Tertiary

Secondary

Weade By: Wagelr Siddha




Question No : 9 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

A herarchical organization 15 structured i a way such that every enfity in the orgamration, except one, 15 subordmate to a smgle other entity.

~

Answer | Please select your correct option )

True

False




Question No : 10 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

Decisions m which the decision maker must provide mdgment, evaluation, and mesights mto the problem definhon would be charactenzed as

Answer | Please select your correct option )

Structured
L
Semi Structured
C
Unstructured
-
Weade By: Wager Siddhuy




Question No : 11 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

“Which of the followmg phase of decision making process mwolves checking the consequences of the decision made after inplementation?

Answer | Please select your correct option )

Design
-

Choice

Implemeniation

Monitoring
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Question No : 12 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

Evaluate recovery patterns, relevant costs mvolved 15 an example of momtoring

~

Answer | Please select your correct option )

True

False




Question No : 13 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

In wihuch of the following models it 15 difficult to convince some customers that the evolutonary approach is controllable?

Answer | Please select your correct option )

Spiral
o

WaterFall

Incremental

fterative

Yede By: Weldgelr Siddhu




Question No : 14 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

A system that 15 not conmected with its environment 15 called

~

Answer | Please select your correct option )

Closed system
L
Open system
C
Open loop system
P
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Question No : 15 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

The reports generated by the are used for analytical decision making by the management.

Answer | Please select your correct option )

MIS
I

DSL

EIS

DSS
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Question No : 16 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

An mtegrated man-machine system for prowidng information to support the operahons, management and decision making finctions in an orgamzation is called

Answer | Please select your correct option )

DDS

IS

Weade By: Wagelr Siddha




Question No : 17 of 26 Marks: 1 (Budgeted Time 1 Min) (=]

~

Accounting mformation system {AT3) 1s inkeed to all the mformation systems m an orgamzation.

Answer | Please select your correct option )

True

False




Question No : 18 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

Decision makang 1s the cognitive process of selecting a course of achon fom among mulhiple alternatives

~

Answer | Please select your correct option )

True

False




Question No : 19 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

Every decision we take m daly kfe requires some sort of mformation about the alternatives avalable

~

Answer | Please select your correct option )

True

False




Question No : 20 of 26

Marks: 1 (Budgeted Time 1 Min) (=]

are run under direct supervision of farmily members.

~

Answer | Please select your correct option )

Small Orgamrations

Wedm organizations

Large Organizations
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Question No : 21 of 26 Marks: 2 (Budgeted Time 4 Min) (=]

Suppose a software house 15 gomg to develop large and complex Enancial management software. The client's requiremnents are changing frequently over tme and feedback 15 necessary at every step of
development process. What do you suggest which software model, Waterfall or Spiral will best swts for developmg this apphcaton?

Answer | Please click here to Add Answer )

O E S| e e & e o=
Jtiarmal I | =2 =ie g g‘
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Question No : 22 of 26

Marks: 2 (Budgeted Time 4 Min) (=]

“Wite down any two charactenshics of structured decisions

~

Answer | Please click here to Add Answer )

O E S| e e & e o=
|Nurmal L”Ar\al L||12 ;I B 7 g"é_ :

Yede By: Wadgelr Siddhu




Question No : 23 of 26

Marks: 3 (Budgeted Time 6 Min) (=]

How can feasibility study be applied m an orgamzation?

~

Answer | Please click here to Add Answer )

O E S| e e & e o=
|Nurmal L”Ar\al L||12 ;I B 7 g"é_ :
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O]

~

Marks: 3 (Budgeted Time 6 Min)

Question No : 24 of 26

“Wrte down any three benefits of adoptng Total Cuality Management m an orgameation.

Answer | Please click here to Add Answer )

I | =12

|Nurmal

Yede By: Wadgelr Siddhu




Question No : 25 of 26 Marks: 5 (Budgeted Time 10 Min)  [=]

Az we know that Waterfall and Spral models can be used for software development. Suppose you are workung as programmer m a software house and you have been gven a task by your team lead to
evaluate the above models and find out what 15 the relatonship (at least one) and differences {at least two) between them.

Answer | Please click here to Add Answer )

O E S| e e & e o=
Jtiarmal I | =2 =ie g g‘
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Question No : 26 of 26 Marks: 5 (Budgeted Time 10 Min)  [=]

“Power Motor Bikes” iz a Motorcycle manufacturing company, this company has introduced Computer £ided Design (CAT to assist in the creation of Motorcycle designs. Your task iz to identify and —
List any five benefits this company can achieve by usmg Computer Aided Design.

Answer | Please click here to Add Answer )

O E S| e e & e o=
Jtiarmal I | =2 =ie g g‘
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